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Today’s Topics

How do we know what we know?
10 Steps in Collecting Data/Information

“Growing Your Own”
Applying What You’ve Learned— the Core 
Service Evaluation Tools
Data Presentation/Community Mapping



How do we know
what we know?

Tradition

Authority

Anecdotes

Observation/Experience

Measurement and Experimentation

Pros and Cons



10 Steps
in Collecting Information

1. Agree on the value and purpose of the information. 
2. Determine when you want to use the data. 
3. Determine exactly what you want to know. 
4. Determine who will find the information. 
5. Identify possible sources of information. 
6. Set limits on how much information you want to collect. 
7. Collect the information and data. 
8. Identify gaps in your knowledge.
9. Redo the process or collect your own data. 
10. Compare data for your community with that of 

appropriate others (Put it in context.)
Gathering and Using Data #35: Finding and Using Public Data adapted from Nagy, 
“Collecting Information about the Problem”  in The Community Toolbox



1. Agree on the value and purpose 
of the information 

What types of information will you need?
How precise does it need to be? 

Why do you need it?
How will you use it?

2. Determine when you
want to use the data



3. Determine exactly what you 
want/need to know (but be a little flexible)

Examples:
How many people used a service this year?
Is service use growing or declining? By how 
much? Over how many years?
How many people want service and can’t get it?
Why can’t they get it? (e.g. ineligible, short 
supply)
How many more would use service if you had 
more?

“Measures” on the Core Service Evaluation Tools offer some 
suggestions of what you may need to know.



4. Determine who will find the 
information

Unbiased
Has time released to do it
Has some knowledge of interpreting data

5. Identify possible sources
of information 

Appendixes C & D for example



6. Set limits on how much 
information you want to collect

How many years?
Do you need age/sex/race breakdowns?
Rule out interesting but off-target 

information

7. Collect the information and data

Make computations as necessary











8. Identify gaps in your knowledge.
Assess the quality of your data

Potential sources of bias
Was their question the same as your 
question? (see next slide)

Is there more than one way to interpret 
findings?

Do you know enough for your purpose?



Question on Disability
from the Census

Does this person have any of the following
long-lasting conditions: Yes No
a. Blindness, deafness, or a severe vision or   

hearing impairment?

b. A condition that substantially limits one or 
more basic physical activities such as 
walking, climbing stairs, reaching, lifting, or 
carrying?



9. Redo the process or
collect your own data

Surveys (pros and cons)
Self-administered 

• mail
• newsletter
• Internet

Interview
• phone
• face-to-face



Collect your own data (continued)

Samples
Convenience vs. Random

How to select a random sample
Systematic sample from a random start



Collect your own data (continued)

Designing Survey Questions
Be clear/unambiguous—short is helpful
Avoid double-barreled questions
Make response choices mutually exclusive
Make response choices exhaustive
Be sure questions are relevant/respondents 
competent to answer
Avoid biased terms and leading questions

Open-ended vs. forced choice

Questionnaire exercise



Collect your own data (continued)

Group opinion collection
Pros and Cons
Town Meetings and Listening Sessions
Focus Groups and Group Interviews



Collect your own data 
(continued)

In 90-minute focus group use 5-10 questions
Opening question—quick and easy to answer
Introductory—begins topic in general way
Transition—logical link between intro and key
1 or 2 key questions (allow 10 to 20 min. for each)

• Of any services you have received, which one has helped you the most? 
Why is that? What difference has it made?

• If you could receive one, and only one, additional service to help you care for 
your disabled parent, what would that be? Why is that? What difference 
would it make for you?

• Have you ever felt frustrated when trying to get services for your spouse? 
Tell me about that situation? Why was it so frustrating? What finally 
happened?

Ending—factual and emotional closure

Based on A. Meier: CHAI Core Focus Group Training Series



10. Compare data for your 
community with that of 
appropriate others (Put it in context)

Planning and implementation for this has 
to happen throughout the process

Comparison very relevant, but should the 
comparison be the standard?



Applying What You’ve Learned

The Core Service Evaluation Tools:
Transportation



Presenting/Understanding
Your Data

Graphs or Charts vs. Tables
Detail vs. Big Picture Getting around inside 53.5

Getting around outside 82.3

Transferring bed to chair 29.8

Taking bath or shower 45.4

Dressing 23.7

Walking 67.1

Eating 10.8

Using or getting to toilet 13.6

Keeping track of money 
or bills

41.3

Preparing meals 44.6

Light housework 60.8

Taking medicines 27.9

Using Phone 4.1

Driving * 82.2

Percent of HDM clients with difficulty 
performing tasks, NC 2004
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Presenting/Understanding
Your Data

Avoid bias in your presentation
Same scale for comparisons

Poverty by Age Group 1999 (2000) Poverty by Age Group 1999 (2000)
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Presenting/Understanding
Your Data

Percentages vs. numbers
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Community Mapping

“Mapping” needs and assets



Community Mapping
Thematic mapping (automated or by hand)



Community Mapping

GIS mapping



Not Your Last Chance

Questions?
Contact information

Mary Anne P. Salmon
919-962-4362
masalmon@email.unc.edu
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